To:
Surfrider Foundation Chapter Activists

From:
Surfrider Foundation national Staff

Re:
RESPECT THE BEACH
HOW TO LAUNCH and MANAGE an EDUCATION PROGRAM with YOUR CHAPTER

Thank you for participating in the Surfrider Foundation’s Updated Respect the Beach Educational Program!  Implementing the new Respect the Beach program is fun, easy and is a huge positive step towards educating the next generation of coastal environmentalists. We hope that you will use our new Activity Guides to expand on or create a new education program in your community.  For those chapters who do not have existing education programs, this simple guide is meant to make getting started a little easier.

Getting Started

Step 1: Getting a Chapter Education Coordinator

At you next chapter meeting or event, find out if you have anyone who is interested in becoming your chapter’s Education Coordinator.  This might be a teacher, student, or some one with school aged children. Retired people with educational experience have the time to coordinate and participate in such a program.  Since most classroom presentations will take place during school hours, self-employed people with flexible hours are excellent possibilities too!  If you are like many chapters, and your active core members are already overloaded, here’s an idea:

· Review the new activity guides and choose an activity you can present in 30 to 45 minutes. Spread the word that you will be making a special educational presentation at your next meeting. Invite teachers, students, neighbors and friends. If you choose one of the activities that you can do at the beach, you may have an even better turnout.  Present the activity to the group as if they were the students – let them have a hands-on experience with our new interactive activity plans.   If you get a reaction anything like we did at the Summit, you should have at least one volunteer by the end of your meeting.  This might be a way to recruit some new chapter members and an Education Coordinator at the same time.

Once you have a Coordinator appointed, they will need to make a few decisions:

· How your chapter wants to go about presenting the new activities: 

Will chapter members go into classrooms to present the activities?  Will they present them in sequence, meeting with classes repeatedly to take them through the activities?  

Will they present parts of the activities, with teachers presenting the remaining portions?  

Will they simply work to distribute the activity plans to teachers?

· Where will the chapter work to introduce the activity plans: in community schools, summer camps, scout troops and other youth groups?

STEP 2: Getting Respect the Beach into schools

The next step is to contact teachers and youth group organizers.  They can help the chapter representatives decide what will work best in their school. You may have already made these connections by giving your initial presentation.  Summertime is a good time to make these contacts, as teachers are preparing their curricula for the coming school year.  If you begin your program later in the year, (after classes have started), it is best to wait until early fall to contact the teachers. The very beginning of the school year is a time when teachers are extremely busy, and may not be as receptive to your initial contact efforts.

· Our chapters with educational programs tell us that they have their best success going directly to the schools.  Bring the program to them!  Approach teachers directly.  If possible, avoid working through administrators. [Administrators/Teachers will be reading this- lets not make assumptions]It is likely that core members of your chapter can easily come up with a short list of teachers who are their friends or their kids’ teachers.  Teachers who are surfers are our best allies!

· Also, the Chapter Education Coordinator must consider available chapter resources (# of volunteers, time available, funds, etc.)  in planning these activities.   The Users Guide provided with each new unit of Respect the Beach will help to identify resources necessary for presentation of the activity plans.

Step 3: Making your presentation

 Give it a go!  Once you’ve got an initial plan and created some interest in your community, make a presentation and see how it goes!  There are many ways to go about this (as discussed in the Users Guide … Please read it), and the only real way to find out what works for you and your chapter is to try it.  Often, the hardest part is getting in the door – once you’ve made one such presentation, you may generate more requests than you can handle.

Step 4: Generating extra help

If you’re short handed, and you’d like to grow some volunteers, here are some additional ideas for recruiting people to help your chapter bring these materials into community classrooms.

· Make a presentation to a high school or college class, where students are studying education or child development, with the idea of training these students to lead Respect the Beach activities in elementary school classrooms or youth programs – many high school and college programs now encourage ‘internship’ or extra credit activities such as this. (A few of our chapters tell us that they recruit their best presenters as interns from local universities and colleges that have environmental studies programs.)

· Assemble a group of teachers, have a picnic, present one or more of the new Respect the Beach activities and distribute activity guides (you can get more copies from the Surfrider Foundation National Office at no cost to your chapter) to encourage these teachers to incorporate the activity plans into their curricula. 

Running Your Program  

We have relied heavily in this section upon materials developed by Dr. Richard Marks of the Surfrider Foundation’s Santa Cruz Chapter.  The Santa Cruz Chapter’s Education Outreach program is one of the best developed among our national chapter network. Santa Cruz has given as many as 82 presentations, reaching 2,500 students, in a given school year.  We think Dr. Mark’s suggestions and experience will be a valuable resource to chapters starting or expanding their own Education programs. THANKS RICH!!!

Coordinating an educational program might appear to be a daunting task, especially once you start working with more than one school or group.  However, setting out the tasks on a month to month basis makes them quite manageable for one or two people, depending on their time availability.   The major tasks: giving presentations, following up with teachers, and assigning volunteers to presentations, are ongoing and flow fairly smoothly after the initial set up.

1.  Program Management

Below is a suggested month-by-month outline of how an educational coordinator might go about managing her/his chapter’s educational program. 


August-September:

(1)
Update teacher contacts/mailing list.

(2)
Prepare/Update letters to teachers (example letters provided below)

 (4)
Produce preliminary list of volunteers and interns.


October:

(1)
Mail letters to teachers/contacts.

(2)
Conduct education volunteer training session(s).

(3)
Call teachers who have not responded.


November:

(1)
Set up tentative calendar for the academic year.

(2)
Set out volunteer assignments.

(3)
Send schedule and assignments to volunteers.


November:  
Ongoing school presentations and teacher follow-ups.



-June

Send schedule updates to volunteers as needed.

February:

(1)
Call teachers who have not set dates.

(2)
Recruit and train new volunteers and interns, as needed.


May-June:

(1)
Keep careful track of schedule during these busy months.

(2)
Confirm/update volunteer commitments.


June-August:

(1)
Contact recreation groups like the Junior LifeGuards, summer camps, etc.

(2) Give presentations to recreation groups.

2.   Approaching Teachers

Many teachers are very enthusiastic about Surfrider presentations.  They like our activities, our information, and the enthusiasm that we bring into their classrooms.  But sometimes it just doesn't seem that way.  You call them several times and they don't call back.  They do not answer your letters or phone calls. Don't take it personally or as a judgment on your program.  Teachers tend to be bombarded with paper work and your program might not seem to them to be a very pressing issue.  Your letters and messages might get buried in a stack of papers.  Many chapters have found, however, that with some well timed follow-up, nine out of 10 teachers really want to book a presentation.
Why Approach Teachers Directly?

Generally, we recommend approaching teachers directly rather than go through the school administration (this is what has worked for our chapters for the most part).  Going through the administration can add a layer of bureaucracy that does not work well for chapters, teachers, and the children.   Also if the teachers learn about your program through the administration, it could introduce a "from the top down" feeling that teachers might resent or ignore.  Of course, if administration is where your chapter’s best contacts lie, you may have better success working into the school through a more formal approach.

When are Best Times to Approach Teachers?

We have found that chapters generally get excellent response from teachers when chapter representatives approach them in the early fall and at the beginning of the New Year.  At the very beginning of the school year, teachers are very busy getting to know their new classes and establishing classroom procedures and discipline.  This is not the best time to bring in guest speakers.

By the beginning of October the classes have settled into their groove and teachers have completed their curricular planning for the year.  Once they have accomplished these tasks, teachers will have a good idea of when and how Surfrider’s presentations will best fit into their classes and lesson plans.   The Santa Cruz Chapter begins a direct mail campaign on October 1, with telephone follow up late in October into November.

There are a number of reasons why teachers may want to book your presentations when you call them in January and February.  It is the middle of the school year, and teachers as well as students may be tired.  In many places, it is rainy and cold outside, and there's a bit of ‘cabin fever’ in the classrooms.  When Surfrider chapter reps call them in January and February, teachers are ready for a jolt of fresh energy in their classrooms.  If it is a stormy winter, polluted run-off is a timely issue.  You'll be amazed at how delighted teachers will sound when you offer to teach some of their classes!

3.  Curriculum and Training 

It is a good idea to conduct some type of volunteer training prior to making your presentations in schools or with youth groups.

Dr. Marks tells us that the Santa Cruz Chapter usually conducts volunteer training sessions in the first two weeks of October.  The Santa Cruz Chapter’s training centers on a standard curriculum developed by the chapter – you can base your program on the new Respect the Beach materials provided by National, but we encourage volunteers to adapt the curriculum to their style and ideas.   We suggest that the best way to train volunteers is to run them through the activities you plan to present in schools – this is also a good way to figure out how you may wish to adjust the activity plans to suit your particular situation(s).

On the next pages are some sample letters to help you get started.  The addresses and phone number, date, and closing need to be changed for the needs of the each chapter coordinator.  Using a home address and phone number is much more convenient than getting mail from the chapter P.O. Box.

We also we want to learn from the new ideas that each group of volunteers brings to the program (Please use the teacher survey at http://www.surfrider.org/rtbsurvey.htm)

WE HOPE YOU WILL ENJOY YOUR EXPERIENCE WITH THE NEW RESPECT THE BEACH PROGRAM MATERIALS!  

If you have further questions feel free to contact us at the Surfrider Foundation National Office:

The Surfrider Foundation

PO Box 6010
San Clemente, CA 92674
(949) 492-8170

www.surfrider.org

ATTACHMENT 1

Example Letters
The following are examples similar to the letters that the Santa Cruz Chapter has been using.

Surfrider Foundation Santa Cruz

178 Manfre Road

Watsonville, CA 95076

Tel. 831-722-8021

Email:  samudra@concentric.net
October 1,  1999

«FirstName» «LastName»

«Company»

«Address1»

«City», «State» «PostalCode»

Dear «FirstName»,

The Education Outreach volunteers from the Surfrider Foundation really enjoyed giving our presentation to your classes.  We look forward to coming back again this school year.  Our volunteers are stoked about bringing the Surfrider message to your classes.  Now that you know our presentation, please tell me how we can customize it for your curricular needs.

During the last school year we gave 82 classroom presentations at 22 local schools, from kindergarten though twelfth grade.  That takes quite a bit of coordination for an all-volunteer group.  This year we expect to do even more.  So please call me soon at 722-8021 to schedule a date for this school year.  Please pass the word on to your colleagues and have them give me a call.

Thanks for the opportunity to bring our message to your students.

Sincerely,

Richard B. Marks, Ph. D.

Education Outreach Coordinator

Surfrider Foundation Santa Cruz

178 Manfre Road

Watsonville, CA 950 76

Tel. 831-722-8021

Email:  samudra@concentric.net
October 1, 1999

«FirstName» «LastName»

«Company»

«Address1»

«City», «State» «PostalCode»

Dear «FirstName»«LastName»,

During the 1998-1999 school year, the Education Outreach volunteers from the Surfrider Foundation gave 82 presentations on water pollution and coastal issues at 22 Santa Cruz County schools.  Our presentations include such topics as the water cycle, wetlands, watersheds, sources of marine pollution, how we test for fecal coliform bacteria at local beaches, and what students can do to help lower the levels of local marine pollution.  Our activities are grade-level appropriate and we can customize them for your curricular needs.

Like last year, we again have a very able and well trained group of volunteers and interns.  They are stoked about bringing the Surfrider message to your school.  Teachers who we served last year are already calling to book dates for this year.  So please call me soon at 722-8021 to schedule dates for your school.  Please pass the word on to your colleagues and have them give me a call.

Thanks for the opportunity to bring our message to your students.

Sincerely,

Richard B. Marks, Ph. D.

Education Outreach Coordinator

